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1. HOSACHUTEJIbHAS 3AIIMCKA

1.1. MecTo Kypca B cucTeMe NMOATOTOBKH MeHeIKepa
— OakajaBpa. YueOHBIM Kypc «YTpaBJIeHHE KaueCTBOM)
BXOJIUT B NMPOQEeCCUOHATIbHBIA LUK OCHOBHOI 00pa3oBaTelib-
HOM nporpaMmsbl Oakanaspuara, Onok OIIJl - o6meobpazoBa-
TEIBHBIX TUCIUIUIAH, (eepatbHbIi KOMIIOHCHT.

VYnpaBieHne KauecTBOM JIOTUYECKH M COJEpKaTeIbHO-
METOJMYECKH CBS3aHO C APYIUMH JACHUIUIMHAMU MEHEIK-
MEHTa, B YaCTHOCTH, ¢ (pUHAHCOBHIM MEHEDKMEHTOM, yIIpaB-
JICHHUEM OpraHW3allMOHHBIMU HM3MEHEHUSIMH, YIPaBICHUEM
MPOEKTaMH, YIPABICHHEM IEPCOHAIIOM, CTPAaTETHUYECKUM Me-
HE/DKMEHTOM, JUACPCTBOM, TPU H3YYEHHH KOTOPBIX MOMKET
OBITh WCIIOJIE30BaH, KaK MPUMEp, MPOEKT CO3/IaHWs B OpPraHu-
3alli¥ CHCTEMBl MEHEPKMEHTA KauecTBa.

1.2. AktyaasHocTh Kypca. KauecTBo — monmmrudeckas,
HpaBCTBEHHAs! U SKOHOMHYECKasi KaTeropusi.

Bricokoe kayecTBO MNPOAYKIMU WA YCIYTH SIBISETCA
caMOM BECOMOW COCTaBJIAIONICH, OMPENENAIONIE UX KOHKY-
PEHTOCIIOCOOHOCTh M KOHKYPEHTOCIIOCOOHOCTh OpraHU3AINH B
uenoM. OcoGeHHO ocTpo MpobiieMa KadecTBa BCTAET B CBETE
npejacTrosilero Becrymienuss Poccun B wiensl Bcemupnoii Top-
roBoit Opranuzanuu. be3 obecneueHus cTabUILHOTO KayecTBa,
COOTBETCTBYIOIIEIO TpeOOBaHUSIM MOTpeOUTENeH, HEBO3MO K-
HO PalMOHAIBHO WHTETPUPOBATH HAMOHAIBHYIO SKOHOMHUKY B
MHPOBOE X0341CTBO U 3aHITh B HEW JOCTOMHOE MECTO.

1.3. Heanb kypca «YmnpaBJjieHHe KadyecTBOM»: GopMU-
poBaHHe MPOQeCcCUOHANBHBIX U OOIIEKYIbTYPHBIX KOMIIETEH-
Ui MeHeKepa B 00JacTH yIpaBIeHHs KAYeCTBOM.

1.4. 3apaum kypca:

— O3HAKOMJIEHHE CTYIEHTOB C 0a30BBIMU IIEHHOCTSIMHU
MHUPOBOW KYIBTYpbl B 00JIACTH Ka4yecTBa, C COBPEMEHHON (hu-
nocoueil kKayecTBa U MOHATHEM «YIPaBICHHE KAaueCTBOMY;

— W3y4eHUE OCHOBHBIX MPUHIIUIIOB U OPraHU3aIMOHHO-
METOMUYECKUX TOIX0/I0B K YIIPABJICHUIO KaUeCTBOM;



— M3y4YE€HHE OCHOBHBIX 3TAllOB U MPOIEIyp CO3JaHHS Ha
NPEINPUATHH CUCTEM MEHEDKMEHTa KadecTBa M MX CepTH]U-
Kalluy;

— U3y4eHUE OCHOB MOHHTOPHHTA KaueCTBa,

— U3y4eHHE CTaTUCTUYECKUX METOJIOB YIPABJICHHUS Kade-
CTBOM.

1.5. O6pa3oBarteinbHble TexHOJ0ruM. PopMa 00ydeHUS
— 3aoyHas. O6weMm kypca 202 gaca, n3 Hux 20 yacoB cocTaB-
JSIOT ayTUTOPHBIE 3aHATHUS, B T.4. 16 Wac. — nekunwn, 4 gaca —
MPAKTUIECKUAE 3aHATHSL.

[lpy W3ydeHWH TEOPETHYECKOTO Marephana Ha JEKIHUSIX
UCTIONB3YeTCsl MpoOsieMHOe O0y4YeHHE C MYJIbTUMEIUHHBIM CO-
MIPOBOJKIICHHEM.

[pakTrdeckre 3aHATHS TPEANONIAralT HHANBHIYATBHYIO
paboTy CTYIEHTOB IO aHAIN3Y TEKCTOB MEXIyHAPOJHBIX CTaH-
naptoB cepun MICO-9000, rpynmoByro paboTy 1Mo MPOEKTHPOBa-
HHUIO CHCTEMBI TTOKa3aTeliell KauecTBa Kakoro-mubo oObekTa, pa-
00Ty «B mapax» MO pa3pabOTKe MPHUYMHO-CIIEICTBEHHBIX Ha-
rpaMM.

3aouyHas Gopma 0OydeHHUs MpPENosaracT 3HaYUTeIbHbIN
00BbEM aKTUBHOM CaMOCTOATENBHOW pabOThI: COCTAaBIEHHUE Tep-
MHHOJIOTUYECKOTO CJI0Bapsi (TJI0ccapus) IO YIPABICHUIO KayecT-
BOM, IPOEKTUPOBAHUE CETU MPOLECCOB OPraHU3aLMH, KIIACCH-
¢buKaysa U ONKMCaHUE MPOLECCOB OpraHU3aluM, pa3paboTKy 10-
kymeHtoB CMK.

1.6. ®@opMbI 0TYETHOCTH (KOHTPOJISI): MIPEIOIaraeTcs
TeKyLUI (BKIOYEHHBIH B ydyeOHbIE MPOLEAYPbl) KOHTPOJIb B
BUJIE TECTOB U NMPAKTHUUYECKUX 3alaHUH U pyOeKHbIH KOHTPOJIb
B BUJIE 3a4eTa.

dopma 3adera: UTOTOBBIM TECT WM WHAWBUIYaTbHOE
co0eceJoBaHNE TI0 OJTHOMY M3 BOIIPOCOB K 3aueTy (BbIIAIOTCA
BHayaje Kypca, cM. paszien 4.6) u KOHTposibHas pabora (cM.
paznen 4.4), BHIIIOJIHEHHAS K 3a4eTy.



2. YYEBHO-TEMATHUYECKOE IINIAHUPOBAHHUE

Buap! yuebHoi

DopMBI TEKYILIEA

Ne | Paspen nucuu-| 2 paboThI, BKIIIOYasi| IO KOHTPOJIS YCIie

winHb! (TeMa) | & CPC u Tpynoem- | BaeMoCTH (IO He-
% KOCTh B Yacax JIEJISIM CEMECTpa)
g o ®opma npome-
2 <| B KYTOYHOH aTTe-
= 2| E| | ©| crauuum (mo ceme-
2 s| 2| 5| &
8 2 é £ | O crpam)
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1 | ®unocodust u| 18 | 2 | 2 16 | CocraBnenune
HCTOPHS TEPMHUHOJIOTHYE-
yIpaBJICHUS CKOT'O CJIOBaps IO
KauecTBOM VIPaBJICHUIO  Ka-
OcHOBHBIE 4YecTBOM (HE Me-
TTOHSTHUS Hee 20 ompenene-
VIIpaBJICHUS 130500
KayeCTBOM

2 | Merogonoru- 18 | 2 | 2 16 | CocraBnenune
YecKue OCHO- CXEMBl OCHOBHBIX
BBl  yIpaBie- TIO/IXOJIOB K
HUS ~ Kadecrt- VIIPaBJICHHIO  Ka-
BOM. YECTBOM; COCTaB-

JeHue Kiaccupu-
KaTtopa TMOJX0J0B
K YIPaBJICHHUIO
Ka4eCTBOM (ma
BBIOOD)

3 | CoBpemennass | 18 | 2 | 2 16 | Amamm3 peanuza-
KOHIICTIIIHSI WU TIPUHIIUIIOB
MEHEIKMEHTA TQM B opranmza-
Ka4yecTBa. UM (3aMoJHEHHUE
TQM TaOJIHITBI)

4 | Co3manue 22 2 2 | 20 | Tect Ha 3HaHuEe U
CUCTEMBI  Me- MOHUMaHUE TEKCTa)
HEDKMEHTA I'OCT P HCO-




KadeCTBa Ha

9001:2009

ocHoe MCO-
9001:2009.
[IporeccHbrit 31 28 | Pa3paboTka KapThl
MOJX 0T B MPOIIeCCOB  Opra-
yIpaBICHUU HU3alMW;  paspa-
KayeCcTBOM 0oTKa OIOK-
CXeMBbI Tpoliecca
Hopmaruno- | 31 28 | Pazpaborka Ilo-
JIOKYMEHTAIIH- JUTHUKA B 00JacTu
OHHOe  obec- KayecTBa TUTSE
Te4eHnue KOHKPETHOU opra-
yIIpaBJICHHUSI HU3AIMW; aHAJIN3
Ka4yeCTBOM. BBITIOJIHEHUS JICH-
JloKyMeHTBI CTByIOLIEH B Op-
CMK. ragu3anuu  Ilonu-
THKH (Ha BEIOOD)
[IpaBoBbIc 20 18 | IIpoekTrpoBaHHE
MeXaHU3MBI OCHOBHBIX JTalloB
yIpaBIICHUS JIESITEIEHOCTH Op-
Ka4eCTBOM. TaHU3AIUN o
CranmapTusza- cepTHUKAITNH
ousT ¥ CepTH- OPONYKIIMK — WJIH
(buxarms B cepTHUKAITIH
YIpaBIeHUH CMK
Ka4yeCTBOM.
KBamumerpus | 22 20 | IIpoextupoBanue
Kak HayKa. CHCTEMBI TOKa3a-
OueHka kaye- Tenel  KayecTBa
CTBa. Kon- KaKoro-imbo 00b-
TPOJIb KauecT- eKTa
Ba. MoHuro-
PHHT  KadvecT-
Ba.
Cratucruue- 22 20 | Aranmu3  TpUYHH

CKHE METOABI
U HMHCTPYMEH-

npoOnemsl (Opaka)
C TOMOUIpI0 TIpH-




Thl  yIpaBlle- YUHHO-
HHUSL  KaudecT- CIIEICTBEHHOMN
BOM quarpammsl  Hcu-
KAaBBI
HUTOI'O: 202 | 20 | 16 | 4 |182 | 3auer

3. COAEP) KAHUE JUCHUITJIMHbI

Tema 1. @unocopua u ucmopusa ynpasieHus Kauecm-
6éom. OcHogeHble noHAmMUA YynpasieHus Kauecmeom. DPuio-
codCKHre OCHOBBI KaTErOpuu «KadecTBO». [loHATHE «KaueCTBO»
B AMOXY aHTUYHOU (punocopuu. Apucrorens o kayectse. Hc-
Toku kauectBa. Ctaths U.A. Unpuna «CnaceHune B Ka4eCTBEY.

AJIEeKBaTHOCTh KauyeCTBa YCIYT COCTOSHHUIO M TIOTPEOHO-
CTSIM O0IIeCTBA U OTJEJIBHOTO YenoBeka. «KadecTBo KU3HMY.

Hcrtopust pa3BuTusi TeOpUH W MPAKTUKU YIIPABIICHHS Ka-
YeCTBOM. DBOJIIOIMS MBIIIJICHHUS] B 001acTH yIpaBJIeHUs Kade-
CTBOM. 3apyO€KHBI U OTEYECTBEHHBIN OTBIT YIIPABJICHUS Ka-
4eCcTBOM. SIMOHCKUI OMNBIT yNpaBieHUs KadecTBoM. Poccuii-
CKHMI OIBIT YIpPaBJI€HUS KaueCTBOM. BKilaq M3BECTHBIX yde-
HBIX B CO3[JaHME W pa3BUTUE KOHIEMIMM YIPABICHUS KadyecT-
BoM. «l'ypy kauectBa»: 3. emunr, [Ix. Jxypan, K. Nmuka-
Ba, A. @eiirendaym, ®.Kpocou, I'. Taryrru.

CoBpeMeHHbIE MOAXOAbl K OIPENCIICHUIO COJEpKaHUs
KaTteropun «kadectBo». CHUCTEeMHOE, MpeaMeTHOe, (PYHKIHO-
HaJIbHOE, MHTErpaJIbHOE MMOHMMAaHUE KayecTBa. MHOroacnekr-
HOCTb KaTeropuu «kadecTtBo». COBOKYMHOCTb OCHOBHBIX ac-
MEeKTOB KadecTBa: (GUI0CO(CKUN, COIUANBHBIN, TEXHUYECKHH,
SKOHOMUYECKHM, IPABOBOM.

B3aumocBs3b kauecTBa, NOTPEOHOCTEH U YIOBIETBOPEH-
HOCTH moTpeOuTenei. KadecTBo ¢ mo3unuu motpedutens u
KauecTBO € MO3ULMU npou3BoauTens. [lupamuna kauectna.

Tema 2. Memooonozuueckue 0CHOGbl ynpaeneHus Ka-
yecmeom. llepexosl OT HIEOJOTUU «KOHTPOJIS KadyecTBa» K
«yTIpaBIEHUIO KauecTBOM». KauecTBo Kak OOBEKT YIpaBIICHUS.



MecTo ymnpaBieHHS KayeCTBOM B CHCTEMe OOIIEro MEHEIX-
MeHTa. MeToA0JI0THYECKHE OCHOBBI YIIPABJICHUS KA4€CTBOM.

OcHoBHble nosokeHus teopun J. Jlemunra. IpunHnuns
YIPABJICHUSA KAYE€CTBOM.

Mopnenu kadectBa. Cnupanp kauectBa. [letnst kauecTsa.
Kpyr Jlemunra. ®@yHkuuu ynpasieHus kadectBoM Coaepika-
HUE paboT MO yIPABICHUIO KaYE€CTBOM.

Metonpl ynpaBieHus KadecTBOM. OpraHu3alliOHHBIE:
CTaOWIM3UPYIOUINE, PACHOPAIUTENbHbIE, JUCLUIITIMHAPHBIE.
OpraHu3alvOHHO-TEXHOJIOTUYECKUE: METObl KOHTPOJI Kade-
CTBa U METOJIbl PEryIMPOBAaHUS KayecTBa. DKCIIEPTHHIE METO-
Jbl YIIPaBIIEHHUs] KauecTBOM. CTaTUCTUYECKUE METOJIbl YIpaB-
JIEHUs Ka4eCTBOM.

Tema 3. Coepemennas KOHYEenyus MeHeOHCMeHMA Ka-
yecmea. TQM — eceodouiee ynpasnenue kauecmeom. Vicropus
1 mpeanochliku Bo3HUkKHOBeHHs TQM. Ilenmu u 3amaum Bce-
0011Iero ymnpaBlieHUsI Ka4eCTBOM. MeTO0JIOTHYECKHE OCHOBBI
koHuermuu TQM OcHOBHBIE MOJIOKEHUS KOHIIECHIIIUA BCEOO0-
mero ympasieHus kadectBoM (TQM). Ilpunnumser TQM.
Bzaumocss3p 0011ero MeHeKMEHTa U MEHEIKMEHTA KavecT-
Ba.

dakTtopsl, BiausAmue Ha qoctwkenue nened TQM Cuc-
TEMHBIH TOJXO0J K YIPABICHHUIO KayecTBOM. B3anMocBs3b U
npeemctBeHHOCTE QM u MCO-9000. IIpumenenne TQM Ha
Poccuiickux mnpeanpusarusax. IIpeumymectBa ¢upmbl, BHe-
npuBniei kounenuo 1TQM. IIpoGieMbl BHEIpPEHUS KOHIICTI-
uuu TQM B Poccumn.

Tema 4. Cozoanue cucmem kauecmea na ocnose UCO-
9000. Ucropus coznmanus craHzapToB kadecTBa. CTpykTypa
cemeiicrBa ctanaaproB MCO-9000. HoBas Bepcus craHzapToB
NCO-9000. Ilepeuens u oOmas kinaccupukanus JOKyMEHTOB
u crangaptoB cepuu MCO-9000.



Xapakrepuctuka HMCO0-9000:2009 «CMK: OcnHoBHBIE
MIOJIOKEHHSI U CIIOBAPHY.

Xapaktepuctuka NC0O-9001:2009 «CMK: TpeboBanus».

Xapakrepuctuka MCO-9004:2000 «CMK: Pexomenna-
[IUH 10 YIYYIICHUIO ACATEIIEHOCTI.

[Ipunnune! ynpaBiaeHus kadectBoM. OOmiasi MeToJ10J10-
TS TIOCTPOCHHUSI CUCTEMbI MEHE/PKMEHTA KauecTBa Ha OCHOBE
I'OCT P NC0O-9001:20009.

O6nactes mpumenenust MCO-9001:2008. TpeboBanus k
CUCTEMaM MEHEKMEHTa KadecTBa. OO6mue MoJIoKEeHus.
Tepmunbl u omnpeneneHus. MoJellb CUCTEMBI MEHEIKMEHTA
KadecTBa Ha OCHOBE MPOIIECCHOTO TMOAX0/1a. Y HUBEPCATHHOCTh
crannaptoB cepuu MCO-9000. OcHOBHBIE ATAllbl M 1IArK MO
cozganuto CMK Ha npeanpusruu.

Ipakmuyeckoe 3anamue: PadOTa ¢ TEKCTOM CTaHAAPTA
I'OCT P NCO-9001:2009 «CMK. TpebGoBanusy». BeimonHeHue
TecTa.

Tema 5. IlpoueccHuiii n00X00 6 ynpasieHuu Kauecm-
6éom. dunocodus mpoueccHoro noaxoxaa. [lonstue mponecca.
I'padmyeckoe uzobOpakenue mpouecca. Kinaccuduxamnus mpo-
neccoB. busHec-mporeccl.  OOecrneynBarolIie MPOIECCHI.
[Ipoueccel MeHemkMenTa. Metonosorus Kiaccudukanuu pa-
60unx mporeccoB B OY. MeToasl CTpyKTypH3allUd U OIHUCa-
HUS pabOYUX MPOIECCOB. XapaKTepUCTUKHU mpoiieccoB. 10 ma-
TOB BHEJIPEHHUSI POLIECCHOTO MOAX0/1a B OpraHU3aIliH.

Tema 6. Hopmamueno-ookymenmayuonnoe obecneue-
Hue ynpaenenua kauecmeom. CTpyKTypa JOKYMEHTAIUHU CHUC-
TEeMBbl yIpaBieHHs KadecTBOM. Kiaccupukanus ITOKyMEHTOB
no npoueccam. Mepapxust noKymeHTOB. PernameHranus oc-
HOBHBIX 3371a4 U (PYHKLIUN CHCTEMBbI YIPABJICHUS KaueCTBOM B
JOKYMEHTaX.



OcCHOBHBIE IOKYMEHTHI B CUCTEME KauecTBa: MOJUTHKA U
[[eH B 00JIACTH KadecTBa, PyKoBOJCTBO 1o kadecTBy (PK), 6
00513aTEIIbHBIX TOKYyMEHTHPOBAHHBIX TPOLICYP.

Muccust opranu3anuu U 00s13aTenbCcTBa PYKOBOJCTBA B
nokymentax CMK. Ilporpammel kauectBa. MaTpuiibl pacope-
JIeJIEHUs1 OTBETCTBEHHOCTU M nojHOMounii. MHdopmanmonHo-
cnpaBouHble cuctembl CMK. 3anucu kauecTsa.

Crangaptel opranuzanuu. JlOKyMeHTHpOBaHHBIE IpOIe-
nypsl. HasnaueHue, o0mias xapakTepuCTUKa, CTPYKTypa, Tpe-
O6oBaHMsI K O(GOPMIIEHMIO CTAaHJAPTOB OpPraHU3allUd U JIOKY-
MEHTUPOBAHHBIX IPOLEAYD.

[Topsinox pa3pa®oTKu M BBOJA JOKYMEHTOB. [[BuxkeHue
nokyMeHTOB.  CoBEpIIEHCTBOBaHHE JOKYMEHTOB, BHECEHUE
W3MEHEHHNH.

Tema 7. Ilpasoevie mexanusmovl ynpasieHus Kadecmi-
éom. Cepruduxaiys nNpoAyKUWd U cucteM KadectBa. Cymr-
HOCTh cepTuduKanuu. OCHOBHbIE TEPMUHBI U MOHITHS. BuibI
ceprudukanuu. [IpaBoBsie ocHOBHI cepTudukaiuu B PO.

3akoH «O 3amnuTe npaB MOTPEOUTENCH.

CepTtudukaius cucTeM MEHEPKMEHTa KayecTBa.

KoHnkypchl 1 mpemun B 00J1acTU KauecTBa Kak MEXaHU3M
yImpaBJieHHs kauecTBOM. VcTopus nmpemuii B 001acTH KayecT-
Ba. [Ipemus CIIA um. bonapumxka. [IpemMun npaBuTENbCTBA
Poccuiickoit denepanuu B obnacTu kadectBa. [IpumeneHue
METOJMKH CaMOOLICHKH U CaMOaHaJli3a B YIPAaBJICHUU KadyecT-
BOM.

Tema 8. Keanumempusn kaxk nayka. Ouenka Kkauecmea.
Konmpons xauecmea. Monumopunz kauecmea. Kpamumer-
pUsl KaKk Hayka, €€ poJib, METOJbl U OOJaCTh NMPUMEHEHUS.
B3anMocBs3b KBaIMMETPUU U MEHEKMEHTA KauecTBa.



[TonsTne «u3mepeHue» u «oueHka». Ilonxoael K oleHKe
KAauecTBa: pe3ylbTaTUBHBIN, IPOLIECCYalbHbIM, CUCTEMHBIN.
Merozaps! OLIEeHKH Ka4yecTBa.

PopMHpOBaHHE CUCTEMBI ITIOKa3aTenei kadecrBa. Kpure-
pUH OLICHKH moka3ateneil. UHCTpyMEHThI U NpoLeaypbl OLEH-
ku kadectBa. CO0op, 0OpaboTka. AHAIN3 U MHTEPIPETALUS Pe-
3yJbTaTOB.

OOuiue NpUHIUNBI TOCTPOEHUSI CUCTEMBI U3MEPEHUs U
MOHHUTOpPHHra pabouux IMpoleccoB. Peanmuszanms mnpuHIMIA
«[IpunsTHE periennit Ha OCHOBE (AKTOB.

VY 10BNEeTBOpPEHHOCTHh MOTpeduTeneld. Buyrpennue ayau-
ThI U CaMOOIIEHKA. YTIpaBJIeHHE HECOOTBETCTBYIOLIEH MPOIyK-
nuen. Yiyamenue. Koppekrupyronue nerictsus. [Ipegynpex-
JAoNe JeCTBUS.

Tema 9. Cmamucmuueckue menmoovl U UHCHPYMEHM bl
ynpaenenus kayecmeom. CeMb NTHCTPYMEHTOB KauecTBa. Cra-
TUCTUYECKHE METObl OLIEHKH U KOHTpOJIs kauecTBa. O6nactu
MPUMEHEHUSI W TOpsAoK mnoctpoeHud. Jumarpamma Ilapero.
Kountponbusie nuctku. ['mctorpammel. KoHTposbHBIE KapThl.
[IpuunHHO-cneAcTBeHHas nuarpamma Vcukasbl. [luarpamma
aduaHOCTU. CeMb HOBBIX METOJOB YIIPABJICHHS KAYECTBOM.

Ilpakmuueckoe 3ausamue: [TocTpoenre NPUUUHHO-
CIIEICTBEHHOM quarpammbl VcukaBbl.



4. CAMOCTOATEJIBHAA PABOTA CTYJIEHTA H
OPI'AHU3ALUA

JAESATEJIBHOCTHU
4.1. ®opMbI U MeTObI 00yUeHHs, NMPUMeHsieMble NPU U3Yy-

YeHNHU Pa3esIoB Kypca

KOHTPOJILHO-OIIEHOYHOMN

No Pasnen kypca ®opMbl U MeTOABI 00y4YeHUs
1 | Uctopust u ¢unoco- | BeogHas uHpOpMalMoOHHast JIEKIUST €
¢bus YIOPABIIECHUS | MyJIbTUMEIUAHBIM COITPOBOKIICHHAEM.
KauecTBOM Jlextmsi-Oecenia, JUCKycCHsl O KadecTBe
OCHOBHBIC TIOHSITHS | XU3HH, OOCyxneHwe crateii WM. Wibmna
yrpasiieHus kKadecT- | «CriaceHHE B KAUeCTBEY.
BOM CamocrosTenpHas paboTa ¢ IMTepaTypon —
COCTABJICHHE CJIOBAPSI TI0 OCHOBHBIM TIOHSI-
THAM YIIPABJICHUSA KQYCCTBOM.
2 | Merononoruyeckue | Jlekuust ¢ MpUMEHEHHEM MYJIbTHMEIUHHO-
OCHOBBI YIIPaBJIECHHUS | TO 00OPYIOBaHMSI.
KauecTBOM JlenoBasg wrpa C WCIONB30BAHMEM TEKCTa
Yxaza Ilerpa 1 o kagectBe
CamocrosTenbHast pabota ¢ 6a30BOI JIATe-
parypoil.
3 | CoBpemennass koH- | O030pHas JIEKIWsl C TIPUMEHEHHEM MYJTb-
LIEMITHS MEHEIK- | TUMEIUIHOTrO COMPOBOMKICHHSL.
MEeHTa KadecTBa. | 3amoyHeHue TaOIUIIbl aHATIH3A PeaTH3aIiH
TQM [IPUHIMIIOB B opradm3anuyd.  CaMocTos-
TesbHas padoTa.
4 | Cozmanme cucrembl | O63opHas snekmust mo MC cepum MCO-
MeHemkMeHTa Kade- | 9000.
ctBa Ha  ocHoBe | Pabora c TEKCTaMHI MCO-9000
NCO-9001:2000 «CMK:Cnoappy», IC0O-9001 «CMK: Tpe-
oosanus», MCO-9004 «CMK: Pexomenna-
WU TI0 YITYYIIICHUIOY. Bemonaenne
TecTa.
CamocrositenbHass pabota ¢ TeKCTaMu
craazaproB UCO-9000.
5 | [IpomeccHbiit  mopa- | OO30pHAs JISKIHS C IIEKTPOHHON TTPE3eH-

X0 B YHOpaBJICHUH

Talyeld ¥ pa3iaTOYHBIM MATEPHAIIOM.




No Pasnen xypca ®opMmbl U MeTOABI 00y4YeHUs

KayeCcTBOM [paktuueckast pabora B MajbIX TpymIiax.
CocraBneHue OOK-CXeM MPOLIECCOB.
BrmonHenne npoBepounbix 3ajanuid. Ca-
MOCTOSITENIbHAsT paboTa C TEKCTaMH CTaH-
nmaproB MCO-9000 u Ga3oBoii nwmTEpaTy-
Ppoii.

6 | HopmaTtuBHO- O030pHast JEKIMS C IEKTPOHHOM Tpe3eH-
JIOKYMEHTAIIMOHHOE | TallMeH.
obecrieueHne ympas- | 1. 3HAKOMCTBO C pealbHBIMA HOpPMATHB-
JICHU S KauCeCTBOM. | HbIMU JOKYMCHTAMU CHUCTEMBI KadeCTBa
Hoxymentsr CMK YpI'IIY:

e PyKOBOICTBO IT0 KA4Y€ECTBY,

e  JIOKyMEHTUPOBaHHbIE IPOLIEAYPBHI,

e CraHaapThl By3a.

2. Pa3paborka [lomrrku B obmacti xave-
CTBa I 00Pa30BaTEIHLHOTO YUPESKICHHUS
(mpakTHdeckast paboTa B MAIBIX TPYIIIaX)
CamocrosTenpHas paboTa ¢ IMTepaTypou.

7 | IlpaBoBEIC Mexa- | O030pHas JEKIUs ¢ DJISKTPOHHON Tpe-
HU3MBI yIpaBJieHHs | 3eHTanuer marpenana. Pabora B rpym-
kadectBoM.  CTaH- | max: pa3paboTka ajroputMa cepThQH-
maptusanus u o cep- | Karum npoxykuuu nim CMK. Pa6ora ¢
TU(UKaIUs B yIIpaB- | TEKCTOM 3akoHa «O 3amiuTe MpaB IIo-
JICHUH Ka9eCTBOM TpeOuTemne».

CamocrosiTenpbHass paboTa: HM3ydeHHE
TEPMUHOB TI0 CepTU(UKAIMU U aKKpe-
TUTAIAH, TIOTIOTHEHHUE CIIOBaps TEPMHU-
HOB TIO YIIPaBJICHUIO KAYECTBOM.

8 | Kpamumerpuss  kak | O030pHAs JEKIUSA C DIIEKTPOHHOHN Ipe-
Hayka. OneHka Kka- | 3eHTauuedl matpemana. PaGora B rpym-
yectBa. KoHTpomp | max: pa3paboTKa CHCTEMBI KPUTEPUEB U
KauecTBa. MOHHTO- | MMOKazaTelnell KadecTBa  KOHKPETHOM
PHUHT KadecTBa MPOAYKIIUU WIIA YCITYTH.

CamocrosiTenpHas padora.

9 | Cratucruyeckue O0630pHas JeKuus C 3JIEKTPOHHOU Mpe-

METOAbl W HHCTPY- | 3eHTauueill matepuana. [lenoBas urpa:




No Pasnen xypca ®opMmbl U MeTOABI 00y4YeHUs

MEHTBHI YTPaBJICHHUS | aHAIN3 MPUYUH Opaka ¢ TOMOIIBIO THa-
Ka4eCTBOM T'paMMBbI WcukaBhbl. CaMOCTOﬂTCJ]I)Haﬂ
pabora.

4.2. Tembl 1JI1 CAMOCTOSITEILHOTO U3yYEeHUsI

CrynenTtam, oOydaromuMces MO AAaHHOW MporpaMme, He-
00X0/IMMO CaMOCTOSITEJIbHO M3YUUTh CICAYIOIIUE IUTaKTHYe-
CKHE€ €TMHUIIBL:

Ilo meme «Hcmopus u ¢unocogusa ynpasnrenus kavecm-
oM. OCHOBHbLE NOHAMUS YNPABIEHUS KAYeCMEOMY.

AJIEeKBaTHOCTh KauyeCTBa YCIYT COCTOSHHUIO M TIOTPEOHO-
CTSIM O0IIeCTBA U OTJEJIBHOTO YesoBeka. «KauecTBo KU3HWY.

Hcrtopust pa3BuTHS TEOpUU U NMPAKTUKHU YIPABICHUS Ka-
YECTBOM. DBOJIIONMS MBIIUICHUS B 00JIACTH YIIpaBJIEHUS Kade-
CTBOM. 3apyO€KHBI U OTEYECTBEHHBIN OTBIT YIIPABJICHUS Ka-
4eCcTBOM. SIMOHCKUI OMNBIT yNpaBieHUs KadecTBoM. Poccuii-
CKHUU OIBIT YIIPABJICHUSI KA4eCTBOM. POCCHIICKHE CUCTEMBI Ka-
yectBa (BUII, KAHAPCIIU, HOTITY, HOPM, KCVKII).

Bxnan u3BECTHBIX yYEHBIX B CO3/IaHUE U pa3BUTUE KOH-
Leniuu yrnpasiaeHust kadyectBom: J. Jlemunra, JIx. xypaHna,
K. MmmkaBel, A. @eitrenbayma, @. Kpocowu, I'. TaryrTu.

CoBpeMeHHbIE TOJX0JIbl K OINpPEACIICHUIO COJEPIKAHMS
KaTteropuu «kadectBo». CHUCTEeMHOE, MpeaMeTHOe, (PYHKIHO-
HaJIbHOE, MHTETPajIbHOE IOHMMAHKE KaueCTBa.

[Tepeyenr MOTPEeOHOCTEH M HMHTEPECOB MOTPEOUTEICH.
B3aumocBs3u kauecTBa, MOTPEOHOCTEN U yIOBIETBOPEHHOCTH
notpebuteneit. KauecTBo ¢ mo3umuu norpeduTesns U Ka4ecTBO
¢ mo3uuuu npousBoautens. [lupamuia kauectsa.

Ilo meme «Memodonozuueckue ocHo8vl ynpasieHus Ka-
4ecmeomy.

CymHOCTh Ka4eCcTBa U YIPABJICHUS UM.

OcHoBHbIe noN0keHus Teopun J. Jlemunra. [IpuHuumns
YIPABICHUS KAYECTBOM.




Mopnenu xauectBa. Cnimpanb kauectBa. [letnst kadecTsa.
Kpyr Jlemunra. ®@yHkuuu ynpasieHus kadectBoM Coaeprxka-
HUE paboT MO yIMPaBICHUIO KAYECTBOM.

MeTo/1bl yrnpaBiaeHUs] KAY€CTBOM.

MeTo/1bl KOHTpPOJISI KauyecTBa U METO/bl PEryIUpOBaHUS
KayecTBa.

DKclepTHbIE METOJbl yIpaBjieHus kauecTBoM. Craru-
CTHUUYECKHE METO/Ibl YIPaBJIECHUSI KaYECTBOM.

Ilo meme «Cospemennas KoHyenyus MeHeoOHCMeHma Ka-
yecmea. TQMy.

daxkTopsl, BIUSOMUE Ha AocTkerue neinen TQM. Cuc-
TEMHBIA TOJAXOJ K YIPABICHHUIO KaduecTBOM. B3anmMocBs3b U
npeemcTBeHHOCTE TQM 1 MCO-9000. IIpumenenne TQM Ha
Poccuiickux mnpeanpusarusax. IIpeumymectsa ¢upmbl, BHe-
npusmed koHnenmuo 1 QM. TIpoGiieMbl BHEIPEHUS KOHIICTI-
uuu TQM B Poccumn.

Ilo meme «Co30anue cucmem Kauecmea HA OCHO8€
HCO-9000».

Xapakrepuctuka MCO-9004:2000 «CMK: Pexomenna-
LU 10 YIYYIIEHUIO EATEIbHOCTI.

O6macte mpumenenuss UCO-9001:2009. Tpebopanus k
CUCTEMaM MEHE/DKMEHTa KaudecTBa. OO01ue MoJIoKEHUSI.
Tepmunsl u onpeneneHus. Mojenb CUCTEMbl MEHEIHKMEHTA
KauecTBa Ha OCHOBE MPOLECCHOTO MOIX0a. Y HUBEPCAIbHOCTh
crangaptoB cepur MCO-9000. OcHOBHBIE 3Tamnbl U LIATH IO
cosznanuto CMK nHa npeanpustuu.

Ilo meme «IIpoyeccHvlii no0Xo0 6 ynpasieHuu Kavecm-
80M.

Mertognonorus kinaccuukanuu pabo4yux MPOIECCOB B
opranu3anui. MeToIpl CTPYKTYpU3allUU U OMUCaHHs pabodmnx
npoueccoB. XapakTepUCTUKH NporeccoB. 10 maros BHEIpEHUs
IIPOLIECCHOTO MOAX0/1a B OpraHu3aliy.

I'paduueckoe onucaHue MpoIeccoB.



Ilo meme «Hopmamueno-ookymenmayuonHoe obecneue-
HUe YNpasieHus Kauecmeomy.

Muccus opraHu3anuu M 00s3aTeNnbCTBa PYKOBOJICTBA B
nokymentax CMK. IIporpammsl kauectBa. Matpulibsl pacmpe-
JICTICHUsI OTBETCTBEHHOCTH | MOJTHOMOYMA. MHbopMarmoHHo-
cupaBouHble cuctembl CMK. 3anucu kayecTsa.

Crangaptel opranuzanuu. JlIoKyMeHTUPOBaHHbBIE IPOIie-
nypsl. Hasnauenue, oOmiast xapakTepucTUKa, CTPYKTypa, Tpe-
O00oBaHMS K O(QOPMIIEHMIO CTAHJApTOB OPraHU3alud U JIOKY-
MEHTUPOBaHHBIX Mpouenyp. [lopsinok pazpaboTku u BBOAA 10-
KyMeHTOB. [[BmxeHue qokymeHToB. COBEpIIEHCTBOBaHHUE J10-
KYMEHTOB, BHECCHHE N3MECHEHUM.

Ilo meme «lIpagosvie mexanusmvl ynpasieHus Kavecm-
80M».

3akoH «O 3amuTe IpaB MOTPEOUTENECH.

CepTtudukaius cucTeM MEHEPKMEHTa KayecTBa.

KoHnkypch! 1 npemun B 001acTH KauecTBa Kak MEXaHU3M
yIpaBJICHUS KadyecTBOM. VcTopust mpemuii B 001acTH KauecT-
Ba. [Ipemusi CILIA um. bongpumxka. IIpemMun mpaBuTEIbCTBA
Poccuiickoit denepanuu B obinactu kadectBa. [IpumeHeHue
METOJMKH CaMOOILICHKH U CaMOaHaJli3a B YIPAaBJICHUU KadyecT-
BOM.

Ilo meme «Kseanumempusy.

Ouenka kauyectBa. KoHtposib kauecTBa. MOHUTOPHUHT
KauecTBa.

[lonarue «u3mepenue» u «oueHka». Iloaxonpl k oueHke
KauecTBa: pe3ylbTaTUBHBIN, MPOLECCYaTbHbIN, CHCTEMHBIMN.
MeToapl OLIleHKH KauecTBa. MIHCTpyMEHTHI U IpoLeypbl OLEH-
k1 kadectBa. COop, 0O6paboTka, aHANNU3 U MHTEpIpeTaus pe-
3yJbTaTOB.

OO1re MPUHIMIBI TOCTPOCHUSI CUCTEMBl MU3MEPEHUS U
MOHHUTOPHHTa pabouux TMporeccoB. Peamusamnus mnpuHIHIA
«[IpunsTHE pereHnii Ha OCHOBE (aKTOBY.



VY 10BIETBOPEHHOCTH NOTpeduTeneil. BHyrpennue ayau-
Thl U CAMOOILICHKA. YIIPaBJIEHUE HECOOTBETCTBYIOIIEH POAYK-
nuen. Yiyamenue. Koppekrupyronue nericrsus. [Ipegynpex-
JAoLue JeUCTBHUS.
Ilo meme «Cmamucmuyeckue memoosl U UHCMPYMEHMbL
VIPABNIEHUs. KA4eCmEoM».
CeMb NpOCTBIX MHCTPYMEHTOB KauecTBa. Craructuye-
CKHE€ METO]Ibl OLIEHKU U KOHTpOJIs KadecTBa. O6iacTu npume-
HEHHsI W TOpSAJOK IocTtpoeHus jauarpammel Ilapero. Kos-
TpOJIbHBIE JIUCTKU. I'ncrorpamMmmel. KonTposabsHele kapTel. [Ipu-
YUHHO-CIIEICTBEHHAss auarpamma HMcukasel.  [Iuarpamma
a¢puHHOCTU. CeMb HOBBIX METO/IOB YIIPABJICHUS Kau€CTBOM.
4.3. Tect «IloHATHA U OmNpe/eseHUs 1O YNPaBJIeHUIO Ka-
4ecTBOM))
Tecm Hanpaenen Ha NpoeepKy 3HAHUL 68 001ACMU YNPABIEHUs]
Kauecmeom u nonumanus cmaroapmos cepuu MCO-9000.
3aoanue: evibepeme 00uH Haubolee NPABUNLHBIL U NOJHBIU
sapuanm onpeoeieHust 0l KAHc0020 mepMutd, npueoeHHO20
HUd#Ce, U3 HeCKOJIbKUX 803MONCHBIX.!
1.ITPOAYKIIUA — ot10:
a) HEYTO, YTO MOXKET OBITh MaTepHAIbHBIM M HeMaTepu-
QJIbHBIM, WJIM X KOMOMHALIUEH;
0) pe3ynbTaT mpolecca;
B) BCE, UTO MONA/IaeT Ha MPUIABKU Mara3snHoB.
2. Tepmun [TPOJYKIUS BKiIIOUAET. ..
a) BCe, B TOM YHCIIE U YCIIYTH;
0) Bce, KpoMe yCIyT;
B) CBIpbE, MaTepUANbl, KOMIICKTYIOIIUE U TOTOBYIO TIPO-
TYKLHIO.
3. KAYECTBO - 3t0:
a) TUI, KJIacC, COPT, KaTeropHs, LieHa U ApYyrue MpHCBO-
CHHbIC XapaKTepUCTHUKH;
0) cremneHb, ¢ KOTOPOH COBOKYITHOCTh COOCTBEHHBIX Xa-
PaKTEpUCTUK BBITIOJHSET TPeOOBaHUS;



B) XapaKTEPUCTHKA COBEPIICHCTBA WM MPHUBJICKATEIHEHO-
CTH TPOJYKTa, KOTOpas MOXXET OBITh OINHMCAaHa TOJIBKO
CIIOBECHO.

4. CUICTEMA MEHEJDKMEHTA KAYECTBA - a10:
a) crangapt ISO 9000, noxkyMeHTHpOBaHHbBIE IPOLIEAYPHI,
PyKOBOJCTBO MO Ka4yecTBY, MHCTPYKLWH, OCBEIIAIOIINE
MEpPOTIPUATHS B OTHOIICHUH KAa4eCTBa;
0) pyKOBOJICTBO OpraHu3ainuu B juie ['enepaabHOTO 1U-
PEKTOpa U ero 3aMeCTHTENCH;
B) COBOKYITHOCTh B3aUMOCBS3aHHBIX W B3aWMOJICHCT-
BYIOIIIMX DJIEMEHTOB IS PYKOBOJICTBA U YIIPABIICHUS Op-
raHW3anne MPUMEHUTENFHO K Ka4eCTBY.

5. IIOCTABHIUK — 3To0:
a) OpraHM3aNys WIW JIAIO, MPEIOCTABIISIONINE MPOIYK-
HXO;
0) TOJIBKO BHEIIHSSI OpPraHU3alns, ¢ KOTOPOM OCYIIECTB-
JISFOTCS KOHTPAKTHBIE OTHOIICHUS;
B) OpraHu3alys, MoCTaBJIsAIONIas ChIpbe U MaTepUabl IS
OCHOBHOTO MPOU3BOJICTBA.

6. [IOTPEBUTEIJIb — s10:
a) KIIUEHT, MOKYyIaTesb, 3aKa34lK;
0) TOJBKO TOT, KTO SIBJISIETCS KOHEYHBIM IOJIb30BaTEIIEM
TIPOKLIHH;
B) OpraHM3aIMsl WM JIULO, [OJIy4aolue IPOAYKIHIO.

7. ITPOLECC — sT0:
a) OompeJesieHHbIe NEHCTBUS, K 3apaHee U3BECTHOMY pe-
3yNbTary;
0) pa3zpaboTKa IPOrpaMMHOTO MPOAYKTa, OOCIy>KUBaHHE
U PEMOHT 000PyI0BaHHS;
B) COBOKYIIHOCTh B3aUMOCBSI3aHHBIX U B3aUMOJICUCT-
BYIOIINX BUJIOB JESATEILHOCTH, IpeoOpa3yromias BXOAbl U
BBIXOJIBI.

8. «Bocmpustue NOTPeOUTENSIMU CTETIEHW BBITIOJHEHHUS HX

TpeOOBaHU» - 3TO:



a) TIOCTOSIHHOE YJIy4llICHUE;
0) yIIOBJICTBOPEHHOCTh IOTPEOUTEIICIH;
B) 0OpaTHast CBS3b.
9. «Crenenp peanu3aluy 3aljJaHUPOBAHHOW JESTENBHOCTH U
TOCTHKEHHS 3aINTAaHUPOBAHHBIX PE3YIBTATOBY - 3TO:
a) HaJISKHOCTB;
0) OpraHM30BaHHOCTH;
B) 3(¢(EKTUBHOCTD.
10. «IIponemoHCTpUpOBaHHAST CIOCOOHOCTH MPUMEHSTH 3HA-
HUS ¥ HAaBBIKHY - 3TO:
a) pecypchl;
0) KOMIIETEHTHOCTH;
B) HaBBIK.
11. «CoBOKYITHOCTH YCJIOBUM, B KOTOPBIX BBIMIOJIHSETCS pabo-
Ta» - 3TO:
a) OpraHu3aIus;
0) uHpacTpykTypa;
B) MPOM3BOJICTBEHHAS Cpeia.
12. TPETbA CTOPOHA — 370!
a) IOTpeOUTENb, KIIMCHT, 3aKa34HK;
0) MOCpeIHUK MPU pear3aluu MPOIYKIUHU WIH TMOUCKE
napTHepa;
B) JIMIIO WJIM OpraH, MpU3HaBaeMble HE3aBUCUMO OT yd4a-
CTBYIOILIUX CTOPOH B pacCMaTpUBaEMOM BOTIPOCE.
13. BEPUDOUKALINA (ITPOBEPKA) — sto0:
a) Jerycrauus mpoayKIIHH,
0) moATBepKACHUE MOCPEACTBOM IPEICTaBICHUS 00BEK-
TUBHBIX CBUJICTENILCTB TOTO, YTO YCTaHOBIIEHHBIE TPeOO-
BaHUS OBLITU BBITIOJHEHBI,
B) BH3YaJIbHBIH OCMOTP MPOIYKIUH.
14. TIOJIMTUKA B OBJIACTU KAUECTBA - 370!
a) JIeKJapalusi O COOTBETCTBMM MPOAYKIMM, MOJIHCAH-
Hasi pPyKOBOJICTBOM KOMIIaHHH,



0) oOmue HaMepeHus U HapaBIeHUST B 00JIACTH KayecT-
Ba, 0(UIIHATEHO C(HOPMYIMPOBAHHBIE BBICIIMM PYKOBO-
JICTBOM;
B) oTHomeHus ¢ COBETOM IUPEKTOPOB, aKLHOHEpaMH,
MOCTaBIIMKAMHU U TIOTPEOUTEIISIMUA KOMITAHUH.

15. [lonuTKy B 0071aCTH Ka4eCTBA yTBEPKIACT:
a) KOMMEPYECKHUI TUPEKTOP;
0) reHepaibHbIN AUPEKTOP;
B) 3aMECTHUTEIb AUPEKTOPA MO KaYeCTRY.

16. TPEBOBAHUE - 3t0:
a) TIOJOXKEHHE 3aKOHOJATEIhHOTO WJIM HOPMAaTHBHOTO
JTOKYMEHTA;
0) moTpeOHOCTh WM 0XKHMJIAaHUE, KOTOPOE YCTaHOBJIEHO,
0OBIYHO TIPEATIOIAraeTCs WITH SIBIISIETCS 0053aTEIbHBIM;
B) TIPUKa3, pacrOpsDKEHUE, CITy)KeOHas 3aIicKa.

17. UHOOPMAILIMS — at0:
a) 3HavaIlue TaHHbIC;
0) conepkaHKne pa3roBopa;
B) CHUMOK, ITyOJIUKAITHSI.

18. JOKYMEHT - sto:
a) TpeOOBaHMUs, CYIIECTBYIOIIUE TOJBKO B (hopMe medar-
HOTO M3JaHUS;
0) nH(pOpPMAaLIHS U €€ HOCUTEIb;
B) cueT-(hakTypa, HaKJIaaHas, CTaHAAPT.

19. HEJIN B OBJIACTU KAYECTBA - s10:
a) TO, 4ero JOOHMBAIOTCS WU K YeMy CTpeMsTcsl B obiac-
TH Ka4ecTBa;
0) pexiaMa W TMpoIaraHja JOCTHKEHUW OpraHHU3allid B
00macT KauecTBa;
B) MOBTOPSIOIIANACS JESATEIBHOCTDh MO YBEIUYEHUIO CIIO-
COOHOCTH BBITIONHSATH TPEOOBAHMS.

20. PYKOBO/ICTBO I10 KAYECTBY - st0:
a) COOpHUK CTaHAAPTOB U MHCTPYKIUI OpraHU3aIllu;



0) TOSICHUTENbHBIC U CIIPABOYHBIC JOKYMEHTHI 10 CO3/a-
HUIO ¥ BHEJPEHUIO CUCTEMbI MEHEI)KMEHTa Ka4eCTBa;
B) JOKYMEHT, YCTAaHABJIMBAIOIINN CUCTEMY MEHEIPKMEHTA
KauecTna.
21. 3AITUCH — 3t0:
a) TOKyMEHT, COJICpXKAIINi CBEJICHUS O JTOCTUTHYTHIX pe-
3yJabTaTaX WA CBHUJAETEIHCTBA OCYIECTBICHHOW Jesi-
TEJIbHOCTH;
0) 3HAYMMBbIE JAHHBIE TOJBKO B AJICKTPOHHOM BH/IE;
B) MICHTU(PHUKAIIMOHHbIE 3HAKU Ul 00O3HAYEHUS CTaTy-
ca TPOJIyKITUH.
22. HOPMATHUBHAS 1M TEXHUYECKAS JJOKYMEHTA-
A — ato:
a) BCS IOKyMEHTAIHsI, KpPOME CIIPABOYHOM;
0) TOKyMEHTBI, BBIpaKaromiue TpeOoBaHNs,
B) TOJIbKO JIOKYMEHTBI BHEIIIHETO MTPOUCXOKACHHUS.
23. «Ilonutuka B 06J1aCTH KA4eCTBa .....
a) «OCTaeTcs MOCTOSIHHOM, YTOOBI MO TYEPKHYTh CTAOMITh-
HOCTb OpraHu3alun;
0) «10KHA OBITH BbIJJaHA KaXJI0MY COTPYAHUKY OpraHu-
3alumny;
B) «o0ecrieurnBaeT OCHOBY il pa3pabOTKU U aHaIM3a 1e-
neil B 06J1acTu KayecTBay.
24. Crangapt MCO 9001:2000 pacnpocTpaHsieTcs Ha .....
a) TpeboBaHUs K MPOAYKIIUU;
0) TpeOoBaHUS K IPOU3BOJCTBY;
B) TpeOOBaHUS K CCTEME KayecTBa.
25. B cuctemy MeHEKMEHTa KayecTBa, OCHOBAHHYIO Ha MpO-
LIECCHOM MOJX0/1€, JOJKHBI BOMTH MPOLECCHI, OTHOCSIINECS K

a) MEHEDKMEHTY DPECypCOB, OTBETCTBEHHOCTH DPYKOBO-
JICTBA, IPOU3BOJICTBY MJIM OKa3aHUIO YCIYT, U3MEPEHUS.
0) BO3AEHCTBHUIO OpraHU3allii Ha OKPYXKAIOIIYIO Cpeay;
B) (PMHAHCOBOMY MEHE/DKMEHTY.



26. Pa3paboTKy JOKyMEHTAIlUU CHUCTEMbl MEHE/DKMEHTA Kaue-
CTBa KypupyerT:
a) pexJIamMHas CIryx0a;
0) cmyx0a MEHEPKMEHTa KaueCTBa,
B) KOMMepUecKas ciryx0a.
27. IlpeacraBuTenb pyKOBOJICTBA 10 KaYECTBY B OpraHU3aIluu

a) BEIOMpAETCs MyTeM TalHOTO TOJIOCOBAHMS;
0) Ha3HauvaeTcs KakK OTACNbHAsl JOJDKHOCTh B IITATHOM
pacnucaHuu;
B) Ha3HA4YaeTCs IUPEKTOPOM M3 COCTaBa PYKOBOJICTBA,
HaJIEJSIETCS IOTTOJTHUTEIbHBIMUA TIOJITHOMOYMSIMU M OTBET-
CTBEHHOCTBIO, CBSI3aHHBIMH C Pa3pabOTKON, BHEAPEHUEM
Y COBEPIIICHCTBOBAHUEM CHCTEMBI KaueCTBa.
28. AHanu3 cUCTEMBl MEHEIHPKMEHTAa KadeCcTBa CO CTOPOHBI
BBICIIIETO PYKOBO/ICTBA ...
a) HOCUT KOH(HICHIIMAIBHBINA XapaKTep W HUTAC HE J0-
KYMEHTHPYETCS;
0) HOCUT CIy4ailHBIM XapakTep, MPOBOJIUTCS B SKCTPCH-
HBIX CIIy4asix Mpu HE0OXOTUMOCTH;
B) TMPOBOJUTCS 4Yepe3 3aljlaHUPOBAaHHbIE WHTEPBAIbI,
9TOOBI 00ECIIEUUTh €€ MPUTOJAHOCTh, aJeKBaTHOCTh U pe-
3yJlbTaTUBHOCTH, 00S13aTEILHO MPOTOKOIUPYETCSI.
29. AHanu3 cuCTeMbl MEHEDKMEHTa KauyecTBa CO CTOPOHBI PY-
KOBOJICTBA BKJIFOYAET:
a) OKOHYATeIbHbIC UCTIBITAHUS TPOAYKIUH;
0) MpOBEpKY 3HAHUI COTPYIHUKOB;
B) OLIGHKY PE€3YJIbTaTOB ayAUTOB, OLIEHKY (PYHKIIMOHUPO-
BaHUS TPOIECCOB, 0OpaTHas CBS3b OT MOTpeduTeNnel u
T.J.
30. CreneHb JOKYMEHTHPOBAHHOCTH CHUCTEMBI KaueCTBa 3aBU-
CHT OT:
a) pelIeHUs TUPEKTOpa OpraHu3aIuy;
0) xosnmyectBa TpedoBanuii crangapta MCO 9001;



31.

32.

33.

34.

35.

36.

B) pa3Mepa OpraHu3aIny, CJI0KHOCTH MPOIECCOB, KOMITE-
TEHTHOCTH TIepCOHAIA.
«PyKOBOACTBO TI0 KAYECTBY» JIOJDKHO COACPIKATH:
a) 00JacTh MPUMEHECHUS CUCTEMBI KQ4eCTBA M CCBHUJIKU HA
JOKYMEHTHUPOBAHHBIC MTPOLICTYPHI;
0) METOIUKY OIICHKU MTPOU3BOJICTBA;
B) TOTOBYIO ITPOrpaMMy O0OydIeHHS TIepCOHAIA.
BHyTpeHHUE ayUTHI TUTAHUPYIOTCS UCXOIS U3:
a) cTaTyca M BXHOCTH IPOIIECCOB M YJacTKOB, TOJIJIC-
KaIUX ayanuTy, a TaKKe Pe3yJIbTaTOB MPEABIAYIINX ay-
JTUTOB;
0) MPOBEPOK OpraHa Mo cepTUUKAIHH;
B) MOKEJTaHUM MOTPEeOUTENS.
He o06s3arebHO UMETh JIOKYMEHTHPOBAHHYIO MPOIEIYPY
1o :
a) KOPPEKTUPYIOIIUM JEHCTBUM;
0) MOHUTOPHHTY ¥ U3MEPEHUIO MPOIECCOB;
B) YIIPaBJICHUIO TOKyMEHTAaIUEH.
Ananu3 TpeOOBaHUN, OTHOCSIIHUXCS K TMPOIYKIIUH, TPOBO-
JUTCSL OpraHU3alueil 1O BBIMOJHEHUS 3aka3a i TOro,
YTOOBI:
a) BBISIBUTH U YCTPAHUThH HEBBIMOJIHEHHbBIE TPEOOBAHMUS,
0) oOecneynTh YBEPEHHOCTh B CBOEH CIOCOOHOCTH BBI-
MIOJIHUTH TPeOOBaHMS 3aKa3a;
B) o0ecnedynTh HEOOXOIUMYI0O TOYHOCTH KOHTPOJIBHOTO
00opynoBaHUsI.
Opranuzanus JOHKHA MPEABSIBIATH Cleaylolne TpedboBa-
HUS K CBOEMY ITOCTABILIUKY:
a) UMeTb PyKOBOJICTBO 10 Ka4yecTRY;
0) OBITH CLIOCOOHBIM MOCTABJIATh MPOIYKIIHMIO B COOTBET-
CTBUU C TPEOOBAaHUSIMHU OpraHU3AIINH;
B) UMETH CBOU TPAHCIIOPT.
YnpaBrneHne HECOOTBETCTBYIOIIEH MPOIYKIMEH HEo0Xo-
MO, YTOOBI:



a) MPeIOTBPATUTh €€ HelpeIHaMEPEHHOE UCTI0Ib30BAHNE
WJIH TIOCTaBKY;
0) TOTOBUTH MPOWU3BOJICTBO HOBBIX BHJIOB TPOIYKIUH;
B) COJepKaTb W MOIOJHATh MMEIOUIUICS MapK CPEICTB
U3MEPEHUN.

37. Hdns peanuzanuy MPOIECCHOTO IOAX0Ja OpraHU3aIus

JOJDKHA!

a) kaxnaoe tpedosanue MCO 9001 Ha3zHauuTh Mporeccom
1 00€CTIeUnTh €T0 YIpaBJICHUE;
0) Ha3HAUYUTh POBHO WLIECTh MPOILIECCOB U OTPA3UTh UX B
BHJIe 0053aTENBHBIX JOKYMEHTHPOBAHHBIX MIPOTIEITYD;
B) ONPENENNUTh OH3HEC-MPOIECChl, HEOOXOAUMBIE IS
CHCTEMBI MEHEDKMEHTa KadecTBa, OMPEEeITUTh HX I10-
CIIEZIOBATENIbHOCTh W B3aUMOJCUCTBUE, OOECIICYHTh HX
pecypcamu, OCYIIECTBIISITh MEHEPKMEHT 3TUX TPOIIECCOB
B cooTBeTcTBUHU ¢ TpeboBanmsimu MCO 9001.

38. Llenu B 00racTu KadecTna ...
a) MOTYT OBITh HE U3MEPUMBIMHU;
0) MOTYT OBITh HE 3aJI0KyMEHTUPOBAHBI, & JIMIIb MPOBO 3-
TJIalleHbl Ha BBICIIEM YPOBHE;
B) JIOJDKHBI OBITH coryiacyeMbIMu ¢ [lomuTrkoii B 06macTu
KayecTBa M YCTAHOBJICHBI B COOTBETCTBYIOIIMX MOJAPa3-
JIENIEHUSIX U Ha COOTBETCTBYIOIIUX YPOBHSIX OpraHu3a-
LUU.

39. Pe3ynbpTaThl BHYTPEHHUX ayIUTOB JOJKHBI:
a) TIPOTOKOJIUPOBATHCS U JIOBOJUTHCS 10 CBEJICHUS Mep-
COHaJla, OTBETCTBEHHOTO 3a MPOBEPEHHBIN yUaCTOK;
0) mepenaBaThCsl KJIMEHTaM OpraHu3aIuy;
B) oOcCTaBaThCsi KOHOQUACHIIMATHHBIMU OCOOCHHO IS
BBICIIIETO YPOBHSI.

40. Koppekrupyromue IeicTBUs MpeaycMaTpUBalOT peannsa-

IIUI0 TAaKUX TpeOOBAHUH, KaK:

a) YCTaHOBIIEHUS IPUYNH HECOOTBETCTBUI;
0) pu3MUYEeCcKOro pa3MeleHus NPOIyKIUH;



B) COXpaHEHHUS KaueCTBa MPOU3BEIACHHOM MPOTYKIINH.
41. Koppektupyroume 1eicTBUS IPOBOASTCS C LENbIO:
a) TPEAOTBPAIECHUS TTOBTOPHOTO TOSBJICHHUS HECOOTBET-
CTBHS;
0) oOyueHus IepcoHaa;
B) OLIEHKH pE€3yJbTaTUBHOCTHU IIPOLIECCOB.
42. llpenynpexaaroniue AeUCTBUS MIPEAyCMaTPUBAIOT:
a) YCTaHOBJICHHE MPUYHMH MOTECHIIMAIBHBIX HECOOTBETCT-
BHH;
0) UCTIpaBlIeHUE HEJOCTATKOB;
B) NNOMCK BUHOBHBIX.
4.4. JlesioBble UTPBI
Henosas uepa 1 «Bvisasnenue u oyenka memooos ynpasienus
Kauecmeom 8 Ykasze [lempa 1»
[ens: 3akpernieHne TeOpeTUUECKOTO Matepuana. @opMupo-
BaHHWE YMEHUI ONpenessiTh METOAbl YIPABICHUS Ka4eCTBOM
U 1aBaTh UM OLICHKY.
®owma: paboTa UHAMBUIyAIbHAS WM B Mapax.
Bpewms - o6miee 20 muH. (10 MuH — camocTosTEIbHAS pado-
Ta, 10 MUH. — 00CYXACHUE).
Uncmpyxyus: [lpouumatime snumamensuo Yras Ilempa 1 u
8blsIBUME CO2NACHO U3VYEeHHOU Kiaccugukayuu memoosl
YNpagieHuss Kaiecmeom, oatime UM OYyeHKy.
CTuMynbHBIN MaTepuan:
Yxa3z aneaps 11 ous o 1723 2o0a.
Tosenesaro xozauna Tynvckou ¢pabpuxu Kopruny benoenazosa bume
KHYMOM U cociams Ha pabomy 6 monacmuipu. Ilonedce on, nooney,
ocmenuncs 8olcCKy eocydapesy npooasams He200Hble NUWAnu u @y-
3eu.
Cmapwuny anvoepmanog @pona @yxca bums KHYmMoM U cociams 6
A308. Ilycmb He cmaeum Kieuma Ha NIOXUE PYHCHAL.
Ipuxasano Opyorcetinoni kanyeaspuu uz Ilemepbypea nepeexamsv 6
Tyny u 0eHHO u HOWHO OHOCMU UCHPABHOCTbL PYICEIL.
Ilycmb ObsKu U nOObsiuUE CMOMPAM, KAK AlbOEPMAbl Kielma cma-
esim, OyOoe COMHeHUe B03bMem, Camu NPOBEpsm U OCMOMPOM U



cmpenvboio. A 08a pyscva Kaxtcowill Mecsy Cmpeisims NOKA He UC-
nopmamcsi.
Byoe samumnka 6 6oiicke npUKIIOUUMCA NPU CPAACEHUU NO HED02TA0Y,
OUMb OHBIX KHYMbAMU HEWAOHO NO 020aeHHOMY Mecmy. Xozauny 25
KHYMO8 U NeHu No Yep8oHyy 3a 00HO pyicve. Cmapuiune aderbMany
- Ooumb 00 Oecuyscmeus. Cmapuieco ObsiKa Oomoamv 6 YHmMep-
oguyepwl. [osixa omoamsv 6 nucapu. Iloovsueco nuwiums 8ockpec-
HOU YapKu CPOKOM HA 0OUH 200.
Hosomy xossuny Pyocevinoi ¢abpuxu Jemuoosy noeeresaro no-
cmpoumv ObAKAM U NOOBLAYHLIM U3DLL He Xyoice XO03UCKOU Obiau,
Oyode xyoce, nycmo [emuodog He obudxcaemcs, nogenesaio i ueoma
JUWUMb.
Jlenosas uepa 2 «Anmunpunyuner» 3. [Jemunea
Lenb: 3akpernuenne caMOCTOATEIBHO H3YYEHHOTO MaTeprana —
14 npuHnmmnos O. /lemunra.
Urpa npoBoauTcss Ha OCHOBE JOMAIIHEH «3arOTOBKU» - CTY-
JICHTaM HEO0O0XO0IUMO W3YYHTh (HE 3ay4HBasi) 1O PEKOMEH]Iye-
Mol suteparype 14 npunHuunon O.JlemMuHra, BHUKHYTh B KX
CyTb.
®dopma paboTel: PaboTa MOXKET OCYIIECTBISATHCS B Mapax M
MHIUMBHAYyabHO. Kaxaol rpynmne MOXHO J1aTh KOHKPETHBIN
npuHiun J.Jlemunra.
Bpemsi: O6Gmiee Bpemst paboTsl -15 MunyT, T.4. 2-3 - paboTta B
napax, 10 MUHYT — KOJUIGKTUBHOE 0OCYK/ICHHE.
MHCTPYKUUS: Heobxonumo chopmMyaupoBaTh M0 3aAaHHO-
MY BapUaHTy «aHTUNPUHUUID» . JleMuHra, jath eMy xapak-
TEPUCTUKY U NIOKA3aTh K YEMY 3TO MOKET IPUBECTU OPraHU3a-
LHUIO.

CTuMynbHBIN MaTepHa:
14 npunyunoe 3. /lemunea
1. Iocmosncmeo yenu — ynyyuienue npooyKyuu t 0OCIYHCUBAHUSL.
2. Hoesas purocogus 0ns H08020 SIKOHOMUYECKO20 NEPUOOA NYMEM
NO3HAHUSL MEHEONCEPAMU C8OUX OOI3AHHOCMEN U NPUHSAMUSL HA Ce0sl
qudepcmea Ha nymu K nepemenam. Janee, o6pawascey Kk meHeoice-
pam, 0-p Hemune npuszvigaem:



3. Ioxonuume ¢ 3a8UCUMOCBIO OM MACCOB020 KOHMPOIsL 8 00C-

TMUdNICEHUU KAYeCmea, UCKIoYUme HeoOX00UMOCmMb 8 MAcCCO80M

KOHMpOJie, cOelad Kaiecmeo HeOmbeMileMblM CEOUCTNBOM NPOOYK-

YuU, «BCTIPOUB» KAYECTNBO 8 NPOOYKYUIO.

4. [loxonuume ¢ NpaKmMukou 3aKYHOK HO CaMOU Oeulesoll yewe;

6MECIO 3M020 Cledyem MUHUMUUPOBAMb 0Owue 3ampamvl U

cmpemMumsbCst K 8bl00pY ONPeOeieHHO20 NOCMAGUWUKA 01 KAANCO020

npPoOYKmMa, HeobXo00UMo20 6 NPoU3BO0Cmaee.

5. Vayuwaiime xaoicovlii npoyecc 015 yayuuieHuss Kauecmea, no-

BbIULEHUSI NPOU3BOOUMETLHOCTIU U YMEHbULEHUS 3amPam.

6. Bseodume 6 npakmuxy noo02omoseKy u nepenoo2omoeKy Kaopoes.

7. Vupeoume «1udepcmeoy; npoyecc pyKogoocmeda compyOHUKAMU

00/19iCeH noMo2amsv UM ydule 0erams C8ol pabomy, HeobdXoouUMo

MUAMenTbHO PACCMOMPENb CUCIEMY YRPABIEeHUSI NEPCOHATOM.

8. MUzeomsime cmpaxu, umobwl 6ce moznu 3¢exmusno pabomamo

01151 npeonpusmusl.

9. Paspywaiime b6apbepvl mMexncO0y noopaz0eieHUusMU, UCCIe008a-

HUSl, NPOEKMUPOBAHUE, NPOU3BOOCMBO U Peanu3ayus 00INCHbL Oblmb

00BeOuHenbl, 4mobvl npedsudemsv npodiembl HPOU3BOOCMEA U IKC-

nIyamayuu.

10. Omxasicumecy om nycmulx 103YH208, NPU3BLIEOS Olsl NPOU3EO0-

CMBEHHO20 NEePCOHANA, MAKUX, KAK «HOMb O0e(eKkmos» uiu Hosble

3a0anusi no npouzgooumenvrocmu. Takue npuzbigbl OeCCMbLCIEHHbL,

max Kax nooasisioujee OOTbUUHCIMEO NPOOIEM BO3HUKAEM 6 CUC-

meme U HaAxoOUmcst 6He B03MONCHOCMEN PAOOMHUKOS.

11. Yempanume npouszonvHo ycmanoGieHHblE 3A0AHUSL U KOIUYe-

CMGeHHble HOPMBbL.

12. Jlatime pabomuuxam 803MO*CHOCHb 20pOUMbCSA CBOUM MPYOOM,

ycmpanume 6apvepbl, Komopuvle 00Kpaovlearm pabdouux u pyKogo-

oumernetl, TUULASL UX 803MONCHOCIU 20POUMBCSL CBOUM MPYOOM.

13. Hoowpsiime cmpemnenue Kk 006paA308aHUIO U COBEPULCHCIBOBA-

HUO.

14. Heobxoouma npugepiiceHHOCmb Oelly HO8bIUEHUS Kayecmed U

0eticmeeHHOCIb BbICUIE20 PYKOBOOCEA.

4.5. lIpodeccuonaibHble (ypaB/ieHYeCKHe) 3212491
Ilpobnema: peanuzayus npoyeccHo2o nooxooa npu

YAPAGIeHUU KA4eCmeoM.



Hucempykyusa: Tlpoananusupyiite AeATeNIbHOCTh KaKOW-T100

OpraHU3aluy U JalTe pa3BEPHYTHIM OTBET HA Ka)KIbIM BOIIPOC.

OOmmii 06beM paboThl HE JOJDKEH MPEBBIIIATE 4-5 CTPaHMUIL

1. Kakyro mpoayKIuio/yciayry MpOU3BOAMT/OKa3bIBaET Opra-
Huzanus?

2. HazoBuTe OCHOBHBIE TapaMeTpbl KadecTBa IMPOJYK-
LIUU/YCITYTH.

3. Kro siBisieTcsi BHyTpEHHUMU ¥ BHEITHUMHU MTOTPEOUTEISIMH?

4. Kro siBisieTcs 3aMHTEPECOBaHHBIMU JTUI[aMHU/CTOPOHAMU ?

5. Kakue BHIbI IPOIIECCOB MPOTEKAIOT B Ballle OpraHu3anuu’?
[Tepeuncnure ocHOBHBIE OU3HEC-TIpotiecchl (1-2 mporieHcca).

6. Pacriummre mo mporieccam 2 u 3 ypOBHS OJJMH M3 OCHOBHBIX
MPOIIECCOB XKU3HEHHOTO 1ukia mpoaykiuu (OKIIIT). OnumuTe,
Kakue 0oJiee MEJIKHE MPOLIECChl BXOAST B €0 COCTaB

7. JlaeTe pa3BepHYTYIO0 XapaKTEPHUCTHKY | IpoIeccy BTOPOTro
YPOBHSI:

e Kakue 1eneBbie YCTaHOBKH UMEET 3TOT Tpolecc?

e Omnpenenute TPaHMIIBI 3TOTO Tporiecca (00J1acTh ACUCTBUSA).
UTto (KTO) HHUITUUPYET ITOT MpoIiecc?

e UTo gBIISIETCS «BXOAOM» M «BBIXOJIOM» Ipouecca?

e Krt0 OoTBeuaer 3a Bech mpouecc, KTo - 3a ero 4actb? Co-
CTaBbTE€ MAaTpPHUIy OTBETCTBEHHOCTHM W IOJHOMOYMH 3a Mpo-
Lecc, BKJIKOYasi BCEX COTPYIHUKOB, 3aJIEHCTBOBAHHBIX B IIPO-
necce. KTo siBisieTcss OTBETCTBEHHBIM 3a IpOLecC, KTO - Bila-
JeNbIIEM IIpoLiecca, KTO - YYACTHUKOM, UCIIOJIHUTENIEM, KTO —
nosyuyaeT uHpopmaruio? CoctaBbTe TaONHILY.

e Kak nporekaer npouecc? OnUIKUTE HENOYKY Mpolecca Mo
miaram.

e C moMOIIBIO KAaKUX MOKA3aTeIed YIPaBIISIFOT IPOLECCOM U
OLICHMBAIOT PE3YyNbTAT? VYKaXUTE MOKA3aTEIH, KOTOpHIE Iie-
JIEHANPABIEHHO OTCIEKUBAKOTCS.

e Kakue KOHTpPOJIBHBIE OIl€pallii BCTPOEHBI B MPOLECC, UTO-
ObI OH OBbLT IPOTHO3UPYEMBIN?

e KTO0 M Kakue 3amucu BeeT 1o npoueccy?



e ['71e Bbl BUAWTE BO3MOKHOCTH I YIIYYLIEHHS MpoLecca U
KaK MX OCYILIECTBUTH?
4.5. IlpoBepounble 3a1aHusA Ha 3HaHMe cTtaHgapta UCO-
9001:2008

3aoanue 1. Yxaxure, kakue NmyHKThl ctanpapra MUCO-
9001:2000 TpeOyroT BeneHHsI W XpaHEHHs 3aperucTpHpOBaH-
HBIX JJAHHBIX 110 KaYECTBY.

3aodanue 2. Tlepeuncnure OJOKA OTBETCTBEHHOCTH BBIC-
mero pykoBoJicTBa opraamzanuu mo MCO-9001:2008.

3adanue 3. Kakum o0pa3om (JOKyMEHTaMHU) MOXHO TIO/I-
TBEPAUTH BBINOJIHEHHUE TpeOoBaHui 1m.5.5.1 «OTBETCTBEHHOCTh
u ostHomounsi» MICO-9001:2008.

3aoanue 4. Kakue nporieccbl KOHTPOJIs (OTCIEKUBaHUA),
W3MEpeHHUs M aHan3a Bel ObI MPUMEHUIH [T AEMOHCTPAIHH
COOTBETCTBHUSI MPOAYKTa TPEOOBAHUSIM MOTPEOUTEIIS.
4.6. IlpoBepouHble 3aJaHHs N0 KOHTPOJIIO CAMOCTOSITE/b-
HOIl padoThbI
1. CocTaBUTh TEPMHUHOJIOTHYECKUN CIIOBAph IO YIIPABICHUIO
KadecTBOM (He MeHee 20 onpeaesIeHHi.
2. CocraButh (pa3paboTarb) CXeMy OCHOBHBIX TOJIXOJ0B K
YIPaBIECHUIO KAYECTBOM.
3. CocraBuTh Ki1accu(ukaTop MoaAxXo/I0B K YIPaBICHUIO Kaue-
CTBOM.
4. TlpoBectn aHanu3 peann3anuy npuHOUNoB QM B opranu-
3a1uH (3aroJIHUTh TaOIuILY).
5. Pa3paboraTe KapTy MpOIECCOB OpraHU3alluu; pa3padoTaTh
010K-cxeMy mpoiiecca 3 ypoBHS.
6. CripoekTUpOBaTh OCHOBHBIE 3Tallbl AEATEIHLHOCTH OpPraHu-
3allMM MO CepTU(UKAINKN TPOAYKIUU WU CepTU(UKALNUN
CMK.
7. CnpoekTHpoBaTh CHCTEMY IOKa3aTeneil kadecTBa Kakoro-
1100 oObeKTa.



8. Paspaborars [lonmutuky B o0nacTu KadecTBa Ui KOHKPET-
HOUM OpraHW3alliy WM MPOBECTU aHAIN3 BBIMOJHECHUS JICHCT-
Byromei B opranm3anuu [loautukuy (Ha BBIOOD).

9. IIpoBecTr aHamU3 MPUYHMH Opaka MPOIYKIHH/YCIYTH C IO0-
MOIIBIO TIPUIHHHO-CIICJICTBCHHON ArarpaMMbl McHkaBsbl.

4.7. Bonpocsl K 3a4eTy

1. CoBpemenHas ¢unocogus kayecTna.

2. CucreMHOe oOmpeNeieHne KadecTBa. MHOTOACIEKTHOCTh
KaTeroOpUHU «Ka4eCTBOY.

3. bazoBble TOHATHS B 00JacTH KadyecTBa: KaueCTBO, CHCTEMa
MEHE/PKMEHTa KadyecTBa, YIOBJICTBOPEHHOCTh TOTPEOUTEIS,
HOPMBI Ka4eCTBa, KPUTEPUHU KaueCTBa, OI[CHKA Ka4eCTBa.

4, Yto BXOAUT B oHATHE «MEHEHKMEHT KauyecTBay?

5. Uto Takoe «MOHHUTOPHUHT Ka4eCTBa»?

6. OpraHu3anroOHHO-TIPABOBBIC OCHOBBI CTaHIAPTH3AIMH B
Poccuiickoit @enepanuu.

7. 3akoH o craHmapTtu3anuu. ['ocyaapcTBeHHBIE TapaHTUH Ka-
4ecTBa.

8. Ilonsarue crangapra kauectBa. ynkuuu cranmapra. CtaH-
JapT Kak rapaHT KayecTna.

9. Cucrema MexIyHapOIHBIX cTaHmapToB kadecTBa ISO-9000.
10. OOGoOmenHas  xapakrepuctuka crangapra ['OC P
MNCO-9000:2005 «CMK: OcHOBHBIE TIOJIOKEHUS U CIIOBApPbY,
11.  OOGoOmeHHas xapakrepuctuka crtanmapra [OC P
NCO-9001:2008 «CMK: TpeboBanus» O61acTb MpUMEHEHUS
12. OOGoOmenHas  xapaktepuctuka crangapra ['OC P
NCO-9004:2000 «CMK: PekoMeHgauu o yaydiieHUIo Jesi-
TEIbHOCTI.

13.  Mogens cucteMbl MEHEIXMEHTa KadecTBa Ha OCHOBE
MPOLIECCHOTO MOAX0/a.

14.  dunocodusa npoueccHoro noaxona. Ilonstue npouec-
ca. I'paduueckoe n3zobpakeHue mporecca.

15.  Knaccudukauus npoueccoB. buznec-npoueccrsl. Obec-
nevynBaroIiye mnpoieccel. [Iporeccsl MeHeKMEHTa.



16. Meronpl CTPYKTYypH3allMK U OMMCAHUS PabOYMX IMPO-
11eCCOB. XapaKTePUCTUKH MTPOIIECCOB.

17. Oo6mas xapakrepuctuka paznena 5 HMCO-9001:2000
«OTBETCTBEHHOCTH PYKOBOJICTBa»

18. Opuenranus Ha notpedurens. [lorpeOHOCTH U OXKHU-
naHus moTpeduTeneil. Y 10BI€TBOPEHHOCTh MOTPEOUTENEH.

19. Henu opranuzanuu u [loouruka B 0671aCTH KauecTBa.
20.  Ilpunmuns! ympaBieHHs kKadecTBOM. OOmas xapakre-
pHUCTHKA.

21.  Hcropust pa3BUTHS TEOPUU W TPAKTUKH YIIPABICHUS
Ka4ecTBOM. DBOJIIOLIMS MBIIIJICHUS! B 00JIaCTH yIIpaBJICHUS Ka-
YECTBOM.

22.  Konrtpois kauectBa. [lepexor OT «KOHTPOJIS Ka4ecTBay
K «YTIPaBJICHUIO KA9eCTBOM.

23.  KadecTBOo Kak 00BEKT ynpasieHHs. MecTO yrpaBiIeHHUs
KaueCTBOM B CUCTEME OOIIEro MEHEPKMEHTA.

24.  Meronpl ynpaBJICHHS Ka4ECTBOM.

25. OCHOBHBIE TIOJO0XEHUS CHCTEMBI MEHEDKMEHTA Kade-
ctBa (CMK).

26. Cucrema MEHEDKMEHTa KadyecTBa Ha OCHOBE TpeOOBa-
Huii crannapToB cepun MCO-9000.

27. Konnenmuss BceoOmero ympaBieHHS KadeCTBOM —
TQM.

28. MeronosoruuecKre IMOAX0Abl K YIPABICHUIO KadyecT-
BoM. I{uki Jlemunra.

29.  OcHOBHBIC TIOJIOXKEHUS Teopun JemuHra.

30. [TonsTHE cHCcTeMBI 0OECIICUeHHUS KaueCTBa.

31.  3arpatsl Ha oOecrieueHUE 3aJaHHOTO YPOBHSI KauecTBa.
32.  KpanumeTpus Kak Hayka, €€ B3aUMOCBSI3b C MEHEIXK-
MEHTOM KadecTBa.

33.  Meroas! oneHku kadectBa. OneHka pesynbrara. OneH-

Ka [TPOLIECCOB.
34.  MHCTpyMEHTHI yIpaBiIeHUs KaYeCTBOM.



35.  Cemb mpoCTBIX METOJOB yHpaBjieHus KadecTBOM. OO-
1ast XapakTepUCTHKA.

36.  IlpuumnHO-cnencTBeHHas auarpamma Mcukassl. [lops-
JIOK MTOCTPOCHHSI U aHAJIH3.

37. Huarpamma Ilapeto. Ilopsaok MOCTPOEHUS W aHAIMU3
JTAHHBIX.

38.  HoxymentupoBanne CMK. Buapl knaccudukanuii 11o-
KYMEHTOB TIO YIIPaBJICHUIO KAY€CTBOM.

39.  Ocuosusie gokymeHTsl CMK. OO0m1as xapakTepucTHKa.
40. OcHOBHBIE MOJIOKEHUSI MOHUTOPUHTA U U3MEPEHHUS Ka-
yectBa U npoueccoB CMK. VnosnerBopeHHOCTH TOTpeOUTE-
Jen.

4]. VYnpasnenue HECOOTBETCTBYIOILIEH MPOIYKIIHUEH.
VYayuienue.

42. Koppextupyromme  neictusd.  [Ipexynpexnaroniue
NEUCTBUSL.

4.8. TlpuMepHasi TeMaTHKA BBINYCKHOI KBaJIu(QUKANMOH-
HOIl padoThbI

1. IlpoexkTupoBaHUe CHUCTEMBbl MEHEPKMEHTa KauecTBa Ha
NpEANPUITHH (B OPTaHU3AINN ).

2. MOHUTOPHUHT M HM3MEpEHHE KayecTBa Ha NPEIIpHUsITHH (B
OpraHU3AIHH ).

3. YnpaBneHue 3aTpataMy Ha KauecTBO.

4. BblOOp MOJeNu CUCTEMBbI KauecTBa JJIsi KOHKPETHOTO Mpe/-
MPUATHSL.

5. AnHanu3 KadyecTBa NpoAyKUuu (ycIayru) u pa3padoTka myren
€ro TOBBIIICHHUS.

6. YnpaBrneHue KauecTBOM Ha MPEINpPUATHH HAa OCHOBE IMPO-
LIECCHOTO MOAX0/Ia.

7. CamoOIleHKa KaK MHCTPYMEHT YIpaBJE€HHUsS KaueCTBOM B
OpraHu3aluy (Ha MpeIupusTHH).

8. OpraHuzanus ¥ MpoBeieHUEe BHYTPEHHUX ayJUTOB IMpoIlec-
coB CMK.



9. Peanmuzamust TpeboBanuii crapmapra HMCO-9001:2008 k
CMK Ha npeanpusThH.
10.  Hoxymentupoanne CMK Ha npeanpusituu.

11.  TloBbimenue >3pPEKTUBHOCTH IEHCTBYIOLIEH B OpraHu-
3auuu CMK.

12.  VYmpaBiieHue HECOOTBETCTBUSIMHU.

13.  JleATenbHOCTh PYKOBOJAMTEIS IO YIMPABICHHIO KadecT-
BOM.

14. Hcnonb3oBaHWe B YINpaBICHUM KAauyeCTBOM MOJEIU
npeBocxojactea EFQM

15. BosiieueHue mepcoHajga B YIPaBJICHHE KaueCTBOM Ha
TIPEIIPUSTHH.

5. TPEBOBAHUSA K YPOBHIO OCBOEHUS COJEP-
KAHUSA JUCHUTTIINHBI

[To pe3ynbTaTaM OCBOCHMSI Kypca «YTpaBJICHUE KAYeCT-
BOM» CTYJEHT JOJDKEH UMETh B paMKaX YIpaBJIEHYECKON KOM-
METEHTHOCTH ¥ KOMITETEHIUI:

3HaHus OCHOBHBIE JTalbl 3BOJIOLUU YIIPABICHYECKOH
MBICJIH B 00J1aCTH YIIPaBIICHUS Ka4eCTBOM, Pa3BH-
THE yNpaBJIeHUs KadecTBOM B Poccuu; OCHOBHBIE
MIOHATHS, KaTErOPUH M IOAXOIbl K YIPABICHUIO
KayecTBOM;  IIOHUMAaTrb  CyTh  COLIMAJIBHO-
9KOHOMUYECKUX SBJICHUH, CBA3AHHBIX C YIpaBie-
HUEM KadeCTBOM, MOJEIH COBPEMEHHBIX CHCTEM
yIpaBJICHUS Ka4yeCTBOM; MEXAYHApPOIHbIE CTaH-
maptel cepun MICO-9000; mpaBoBBIe MEXaHU3MBI
yIIpaBJICHUS KayeCTBOM: CepTU(UKALUSA MPOAYK-
uur, CMK, craHpapTu3anus, 3aKOH O 3aluTe
IpaB HOTpeOuTeNe; OCHOBHBIE MOJOKEHHS KBa-

JUMETPUHI
Ymenus HCIOJIb30BaTh HOPMAaTHBHBIE [TPABOBBIE JOKYMEH-
1 HaBBIKU TBl 110 YIPAaBJICHUIO KauyecTBOM; OBITH CIOCOO-

HBIM paboraTh ¢ WHGOpPMaLUEH; HAXOOUTh Opra-
HU3aLlHOHHO-YIIPABICHYECKUE  pEIIeHUus 10
YIPaBIEHUIO KaueCTBOM HAa OCHOBE HMMEIOIIUXCS




JAaHHBIX; BIAJIETh 7 MPOCTHIMH METOJAMH aHAaIH-
3a U YIpaBJIEHUS KayecTBOM; ITOJIb30BATHCS CIIe-
LUAJIbHOW JIUTEPATYpPOU IO YIPABICHUIO KAYECT-
BOM U HaxOJWTh HYXHYI HH(OpMAlHIO B TIO-
0aNbHBIX KOMITBIOTEPHBIX CETAX W KOPIOPATHB-
HBIX WH(POPMAIMOHHBIX CHCTEMax; pa3padaThi-
BaTh IUIaHBI CO3/IaHUS CUCTEMbl MEHEKMEHTa
KayecTBa Ha MPEANPHUATHH; POEKTHPOBATH Opra-
HU3alMoOHHYyI0 cTpykTypy CMK; MonmenupoBath
nporieccel CMK; ocymiecTBIsATh pacupeencHme
MOJTHOMOYMH M OTBETCTBEHHOCTH 3a MPOIIECCHI
CMK; mpuMeHSATh METOAB! yIpaBieHUS B COOT-
BETCTBHHM C NOCTABJIEHHOM 3ajadeil W HMEIOIIH-
MHCSl pecypcaMM; HWCIONb30BaTh B YIPaBICHHUU
KayecTBOM OCHUYMAPKWHT M PEHHXUHUPUHT; Blia-
JIETh TPAKTHYECKUMH HaBBIKAMH Pa0OTHI C TEK-
CTaMH HOPMAaTWBHOM JOKyMEHTAIlUH: MEXAyHa-
pomabiME cTanmaptamu cepun MCO-9000, 3ako-
HOM P® «O 3ammuTe mpaB MoTpeOUTEICH

OTBeTCTBEH- OBITh TOTOBBIM y4acCTBOBaTb B pa3pabOTKe CTpa-
HOCTh W I€H- | TETMH OpPraHW3alMy B 00JIACTH YIIPABJICHHS Kave-
HOCTHOE  OT- | CTBOM; OBITh TOTOBBIM HECTH OTBETCTBEHHOCTH 32
HOIIICHUE MPHHSATHIE YIPABICHYECKUE PEIICHHS; OBITh TOTO-
BBIM K KOOIIEpAIMK C KOJIETaMH M paboTe B KOJI-
JICKTUBE; BJIAJICTh KYJIBTYpOU MBINUICHUS, OBITh
CITIOCOOHBIM K BOCHPHSATHIO, OOOOIICHUIO U aHa-
3y nH(pOpMaIuu, IMOCTaHOBKE IIeNel B o0nacTu
Ka4yecTBa M BHIOOPY MyTeil X JTOCTHIKCHUSI

6. YYHEBHO-METOANYECKOE U NH®OPMAILIMOH-
HOE OBECHHEYEHHME JTUCHUITJINHBI

1. Bacosckuii JI.E. YmpaBnenue kadecTBOM: ydel. Uil CTY-
JICHTOB BY30B 10 3KOH. criell. / M.: UH®PA-M, 2007. 212 c. —
22 9K3.

2. E¢umon B.B. Cpencta u MeTO/Ibl YIPABJICHUS KaUeCTBOM:
yueb. mocobue s cTyaeHToB By30B / M.: Knopyc, 2009. 232
c. — 15 aks.



3. Tenman JI.H. YnpaBrneHue kadecTBOM [DIEKTPOHHBIN
pecypc]  yueb. mocodbue / Ilox pen. llIBannepa B.A. — M.:
Onutu-ana, 2007. - 353 c¢. - Pexum npocrymna
http://www.biblioclub.ru/book/452/

4. llleenea H.JI. VYnpaBneHue KadyecTBOM: COBPEMEHHBIE
MOAXOJIBI U METOJIBI: YueO. mocobue / Ypai. roc. mea. yH-T. —
ExarepunOypr, 2010. — 223 c. — 25 3k3.

5. DBanc /. YmpaBieHue kauecTBOM. [DJIEKTPOHHBIN pecypc]
yue0. nocodbue. 4-e¢ u3a. — M.: FOuutu-lana, 2007. - 674 c. —
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Ilepuoauyeckne u3aHus

1. XKypnanst «CtangapThl U Kaue€CTBO»

2. XKypnamer «CtaHgapTsl ¥ MOHUTOPUHT B 00pa30BaHUN»

3. XKypHamer « MeTopl MEHEDKMEHTa KaueCTBa
Oo0Opa3oBaresibHble U NPO(ecCHOHATIbHbIE pPecypchbl yaa-
JIEHHOT 0 10CTyMna

6. http://www.qaulity.edu.ru/ — wuHGOPMAIIHOHHBIN MOpTAIT
MOJJIEP>KKH YIPaBICHUS Ka4eCTBOM B 00pa30BaHUU

7. http://www.eqc.org.ru/ — EBpormeiickuii GpoH1 KauecTBa

8. http://www.deming.ru/ — Accornanus Jlemunra

9. http://www.6-sigma.ru/ — Accorarnust «6-CHrm»

10.  http://www.centerprioritet.ru/ — nearp «IIpuopurer»

11.  http://www.is09000.ru/ - Poccuiickuii caiiT, OCBAIIECH-
Heii [SO 9000, BompocaM MEeHEKMEHTA KauyecTBa U cepTudu-
kauuu. CailT colepKuT pasfenbl: OMOIMOTeKa, MEHEHKMEHT
KauyecTBa, MHCTPYMEHTApPHIl KauecTBa, TEPMHUHOJIOTHS KayecT-
Ba, HOBOCTH U JIpYTHE

12.  http://lwww.stg.ru/ - HU3natensctBo «CTaHmaapThl U Ka-
YECTBO»

13.  http://www.roskachestvo.ru/vok.php -  TIporpamma
«Poccuiickoe kauecTBO»

14. http://rc.edu.ru/rc/ - WccnenoBarenbckuii IEHTP MPO-
OneM KadecTBa MOJATOTOBKH CIICIIUATHCTOB

15.  http://www.standard.ru/ - Tlopran o cranmaprax
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16.  http://quality.eup.ru/ -  Marepuaner o  HCO
9001:2000. Marepuansl o pa3paboOTKe, BHEAPEHUIO U CEPTHU-
(bl/IKaIH/H/I CHUCTEM MCHCIPKMCHTA Ka4ycCTBa
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